Quantitative Strategic Planning Matrix (QSPM)
· Follow guidelines provided in Chapter 6 of the David text to learn how to create a Quantitative Strategic Planning Matrix (QSPM). Specifically refer to Tables 6-4 and 6-5.
· Use your Strategic-Planning Template to develop a Quantitative Strategic Planning Matrix for your company.
· Use the data you have compiled about your company throughout the course to assist you.
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QSPM

To perform 2 QSPM, enier fwo strafegics in the Corresponding green boxes below. These fwo siraiegies should be derived From your BCG,
IE. SPACE, GRAND. and SWOT. In your oral or written project, you will need to provide a recommendations page(s) on your own with
the expected cost of cach recommendation, ic afier performing the QSPM. The secommendations page is followed by n EPS/EBIT
Analysis to reveal where best to obtain the needed capifal (debt vs equity). You should have multiple recommendations, including perhaps
both strategies included in the QSPM, and other strategies for the firm - but no firm can do everything that would benefit the firm due to
limited resources.

T developing 2 QSPM, afir enfering in your siraicgies, then raie cach sirategy based on the strengihs, weaknesses, opportumitics, and
threats (factors). Do not give two strategies the same rating for 2 particular strength, weakness, opporfunity, or threat. (the exception is if
you enter 0 to signify 2 factor "not impacting the choice between sirategies" then you MUST enter 0 for both strategics. For example, if
Strategy 1 deserves a rating of 4 on a given factor, but that factor has lttle fo do with Strategy 2, just assign a rating of 1 to Strategy 2.
(Note QSPMs will have O's across about one half of the rows). Across each row in performing QSPM analysis, use the rating scale below
for AS scores.
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0=Not applicable
1=Not attractive

2= Somewhat attractive
3 = Reasonably attractive
4= Highly attractive

Strengths

Strategy Strategy
One Two
as as

Ratings Ratings





image3.png
H
s
1

Weaknesses





image4.png
10





image5.png
PV





